
Tours	
  &	
  Ac*vi*es	
  
Fabulously	
  Fragmented	
  

Stephen	
  Joyce	
  
CEO,	
  Rezgo	
  



Fragmenta*on	
  

In-­‐des*na*on	
  ac*vity	
  landscape	
  is	
  
incredibly	
  fragmented,	
  comprised	
  of	
  
largely	
  small	
  local	
  providers.	
  



Technology	
  

Most	
  operators	
  generate	
  well	
  under	
  
$1	
  M	
  annually	
  &	
  lack	
  resources	
  to	
  
invest	
  in	
  distribu*on	
  technology.	
  4	
  in	
  
5	
  do	
  not	
  have	
  websites.	
  



Economics	
  

Average	
  transac*on	
  value	
  is	
  $100	
  
per	
  person.	
  	
  



Market	
  
Size	
  

Addressable	
  US	
  
market	
  is	
  $20	
  B	
  	
  



Sales	
  by	
  
Channel	
  

84%	
  of	
  sales	
  are	
  
supplier	
  direct	
  	
  



Growth	
  of	
  
Distribu*on	
  

6%	
  in	
  2010	
  ($251	
  M)	
  
8%	
  by	
  2012	
  ($409	
  M)	
  







Technology	
  
Incidence	
  

30%	
  NO	
  WEBSITE	
  
14%	
  CRS	
  



Distribu*on	
  Tech	
  



Why	
  not?	
  
Discount	
  required	
  is	
  too	
  high	
  (25%)	
  
Commission	
  is	
  too	
  high	
  (38%)	
  
Display	
  too	
  restric*ve	
  (27%)	
  



Moving	
  Forward	
  
Supplier	
  enablement	
  
New	
  distribu*on	
  opportuni*es	
  (6	
  in	
  Q1)	
  	
  
New	
  res	
  systems	
  are	
  coming	
  on	
  board	
  
Open	
  Travel	
  Tour	
  schemas	
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