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SOA and Operational Systems!
Value Added Services support new Organizational Business Processes!
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Ready for Standardization? 

Innovation 

Common 
Capability 

Standardization 

Unleashes new 
wave of Innovation; 
creates competitive 
advantages 

Market  
catches up 

Capability ready for 
standardization & adoption 

Preferred 
Investment Space 

Forced Investment 
Collaborative Investment – 

reduces current costs, 
creates baseline for new 

wave of innovation 



Core Reservation Capabilities 

Availability 

Core Capabilities are now expected and demanded!
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First focus on Rail –  
Benefits of Rail Reservation Common Services 

•  Core Reservation Capabilities are now widely expected by Travelers/
Travel Agents 

•  Core Capabilities have become a “cost of doing business” – and the focus 
has shifted towards lowering the cost for doing the same 

•  Standardized Services can lower cost by permitting  
–  Creation of multiple competing hosted solution offerings 
–  Competition and lowered pricing for maintenance contracts for existing 

systems 

•  Standardized Services creates a common base that permits vendors to 
compete for Value-Added Services (as opposed to paying for bespoke 
work) 



Rail Common Services at OTA 

•  2010 OTA Advisory Forum presentation from Tsinghua University, 
Beijing, Center for High Speed Rail Technology (CHRT) 

•  International Technical Forum, July 2010, Beijing with OTA and 
China Ministry of Rail on Rail Common Services (presentations by 
Amtrak, Trenitalia, CHRT, Travelport, Sabre, IBM and others) 

•  Presentation to the Architecture Workgroup in July 2010 by IBM, 
Amtrak, Tsinghua CHRT to kick-start work effort 

•  Project Proposal and work effort gets underway November 2010 



Rail Reservation Common Services:  
Approach at Open Travel 
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Rail Reservation Common Services:  
Approach at Open Travel: Key Entity Relationships 



Rail Reservation Common Services:  
Approach at Open Travel: Key State Transitions 



Rail Reservation Common Services:  
Approach at Open Travel: Select Use Cases 



Rail Reservation Common Services:  
Approach at Open Travel: End User View 



Rail Reservation Common Services:  
Approach at Open Travel 
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Aiming for select set of services 
to be identified and published  
towards September/October 2011 



Common Services to Traveler Centric Services 

Segment Specific Reservation  
Common Services 

Segment Specific Reservation  
Business Services 

Traveler  
Centric Services 
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(Journey Planning, Multi-modal, Social, Integrated Offers/Discounts, Integrated Loyalty Programs) 
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Social App 
Provider Repository 

Individual buying behavior 
data including comments, 
shared material, friends’ 
feedback and so forth 

Social Apps Deployable at: 

a) Public Social Network 
(Facebook, iGoogle) 
b) Supplier/GDS own site 
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